
WEST SCHOOL COUNCIL
AGENDA
23-24

Tuesday, October 3, 2023 / 7:30-8:20 AM

16. Welcome!!!!

17. Attendance: Debby, Kelly, Dominique

18. Introduction of Members:
●Ed Foster (principal)
●Kelly Sullivan (staff)
●Dominique Marchand
●Debby Valdes(parent)
●Other parents? Need 2. Deb will get more parents and see if she
can.

19. Reviewed Related Documents:
a. School Councils (Policy: BDFA)
b. West Intermediate School SIP 22-23

20. [NEW] Strategic Plan Coming…..West 23-24 SIP thereafter.
a.Once it is developed by Leadership. Ed will bring to West SC.

21. New West Items:
a. Start times…. We will see what school committee says. Will
be tweaks. Plan in place. WW parking pick up/drop off fixed.
b. Building:

1. Buddy Bench/Curriculum. Coming. Dominique. Related to
PBIS.

2. Basketball hoop coming. Ed will work with town. May be
station ground.

3. Music Room
c. Curriculum:

1. Reading pilots X 2
2. Continuance of Data Meetings
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3. Continuance of PBIS. New blood! PAC will donate $300
for prizes.

22. School Health & Safety Highlights:
a. Health: Current COVID Guidelines…

-For individuals who test positive with a rapid antigen test:

-Day 0 is the day individuals first become symptomatic

-Days 1-5 individuals must remain at home in isolation

-Days 6-10 individuals may leave isolation but must wear a mask
(after Day 5 individuals can test, if negative 2 days (at least 24
hours apart), a mask is not necessary)

-There is no quarantine required for individuals exposed to a
positive person. All individuals are requested to test if
symptomatic. The school nurses are always available for any
questions.

b. Safety:
● On site Building Evacuation (Fire Drill) Procedures:
● On site Large Scale Building Dismissal. (Review first staff

meeting in September)
● Full and Partial Lockdowns
● Off site Building Evacuation.
● WPS Emergency Response Guide:
● ALICE:

● Drills 2X a year.….
● ALICE buckets.

23. Make Monthly Meeting Dates/Times… wait one month at a time until
full team:
● November 7, 7:30 AM

24. Next meeting/Agenda:
● New members ? Strategic Plan/School Improvement Plan


